
 

1. Legal Structure: 

Do you have one? 

 

-Maori Land Court 

-Te Puni Kokiri  

Capacity Building 

-Community 

Employment 

Group 

Are you a Resource 

Owner? 

I.e. do you have 

land? 

Are you in process 

of Treaty of 

Waitangi Settlement 

negotiation? Unmanaged 

No No 

No 
Yes 

2. Strategic Plan or 

Business Plan: 

Do you have one? 
Managed 

3. Governance 

Training 

 

-FoMA website 

-BIZ, Whare 

Wananga 

-Institute of 

Directors, Private 

Providers 

4. Does your 

organisation need 

Specific Skill 

Development? 

Transition 

5. Do you wish to 

undertake Research 

and Development? 

 

-FRST 

-INZ 

Do you need a hand 

accessing Capital or 

Finance? Business Enterprise 

Pre 

Commercial 

Start up 

Growth 

Yes 

-BIZ Info 

-BIZ Training 

-Te Puni Kokiri MBFS 

Poutama Trust 

-INZ Enterprise 

Award 

Sources of Finance 

& Capital Info… 

-V Capital 

-INZ 

-FRST 

-Te Puni Kokiri 

Capacity Building 

-Poutama Trust 

-Maori Women’s 

Development Inc 

-Bankers 

-Private Investments 

-Angel Investor 

Network 

 

Possible skill 

areas… 

- Access to industry 

knowledge 

-Financial 

Management 

-Exporting 

-Advanced Strategic 

Planning 

-Project 

Management More 

-Human Resources 

-Investment 

Advice 

-Change 

Management 

-Governance 

Mentoring 

Do you have a 

business idea or 

concept? 

Yes 

1. Business 

Plan: Do you 

have one? 

2. Market 

Knowledge: Do 

you have it? 

3. Legal 

Structure: Do 

you have one? 

-Online 

company 

registration 

4. Access to 

start up capital: 

Do you need a 

hand? 

5. Research & 

Development 

or Prototype 

Development 

-Technology 

NZ 

-INZ 

6. Marketing & 

Systems 

Refinement 

7. Access to 

Specific Skills: 

Do you need it? 

8. Growth 

Strategy: Do 

you have one? 

9. Exporting 

 

-Trade NZ 


